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Program Topics

Leadership
Development Skills
Government

Public Education System
Social Services
Community Resources
Tourism

Environment
Transportation

- Public Safety
Economic Sustainability
Media

Communication

Intfroduction

The Chamber's Leadership Lake Tahoe program has been identified by Barton's
leadership team as a key step in the community education process for our
current and future leaders and for our succession planning. The leadership skills
and education about the South Lake Tahoe area through this program helps
Barton leaders to readily identify partners and pathways to continue to grow
our organization and identify the needs of our community.

About Leadership Lake Tahoe

Leadership Lake Tahoe began in 2003
with a mission to identify and develop
current and future leaders through a
comprehensive program designed to
Soqmomm.x:oi_maom and awareness of
the issues and challenges facing our

community.

The program is an intensive ten-month
experience to provide information,
strategies, contacts, and opportunities for
personal and professional growth. This
program is built upon three main pillars:
GROW, CONNECT and VOICE.

John G. Williams
President and CEO
Barton Health

Why Leadership Lake Tahoe?

Individuals seeking professional and
personal development and increased
involvement in our community will benefit

from this program.

Leadership Lake Tahoe will:

Provide community connections.

e Cultivate and nurture current and

future leaders.

» Foster social community, civic intent,

and active participation.

¢ Empower emerging OERs
J P

leaders. ~ -
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Drive, Determination, Results

“This program was feniastic! The expeiience and people | mei have been
invaluable in my feeling o connection to Tahoe like | have never feli

before. In addiiion, the program also ook me out of my planning comiort
zone io represent oiher issues ihai exist around the community and how |
and people | know can be a force for change. | can't say enough ahout
this program and how foriuncie | feel fo be a particioani and graduaie.”

Nick Exline, Associate Planner — Midkiff & Associates

Program Topics

In order io meet ine objeciives of ihe ihree
pillars, Leadership Lake Tahoe pariicipanis will
experience several dynamic iopic areas
inrough educational sessions, iours and
candid conversaiions with fop-level business,

civic and government leaders.

In addiiion, pariicipanis will have ihe
opportunity io apply newly acquired
knowledge and skills fo o group projecti
direcily benefiiing the Souih Shore
community, so bringing ihe program

experience iull circle.

Leadership Lake Tahoe produces graduaies
ready io be vehicles of change in inheir
personal, professional and communiiy-relaied

endeavors.

Benefits to the Participant

Personal anc professionol growih,
Fast irack 10 leoders and issuss,
Leadersiip skills developmeni,

Pariicipaiion in an informaiive, eye-

opening, incughi-provoking program,

Opporiunily io make a difference in the
Souih Shore communiiy as a leader in
oublic, privaieg, civic and volunieer

organizailons.

Develoomeni of business relafionshins with

Kev individuals in the communiiy.

VERNON WILEY PHOTOGRARHY —wwwilwileyphoto.com

Benefits to the Employer and Community

A comprehensive and affordable
Drogram for key siaif members that
includes hands-on project managemeni

and icam leadersnip.

Develop key employees’ [eadership skill

to enhance organizational efiectiveness.

Increasea owareness of participanis’

organizaiions.

Build communiiy “bench sirengih’’ and
coniribuie io the economic fuiure of Lake

Tahoe.

Creaie a commiiied workforce inat s
dedicaied o staying in ine South Shore

communiiy.




Y}IPaH uoppg ‘asINN- wijoylig upuupnys

Lusylabol 1eb
SODI0A PSLWLUOD M3 D Uaym S[GISSOA SI [DYM PS]0ISUOWSD [ PUD ISPDS| D SO S2USPHUOD ALU
PSSIDI | jlemod SI SBp3|MOoUy "USZIID PabpBUS SI0W D SUI0D3q SlU SPDW AUl wpiboid sy|.,




Sponsorship

“The mission of Leadership Lake Tahos is to ideniify and develop cumrent
and future leaaers inrough a comprehensive professional developmeni
program designed fo increase knowledge and awareness of the issues and

challenges facing ihe Souih Shore of Lake Tahoe.”

Getfting Invoived

Becoming a sponsor of Leadership Loke
Tahoe noi only orovides numerous
opporiuniiies io put your organizaiion’s name
in ine public eve of ihe communiiy, bui it also
provides funding suppori for ihose applicanis
inai may need ii. Furiner, your organizaiion
will be known for supporiing a auality
program thai is furning oui tomorrow 's

leaders.

If you are inieresied in becoming a SPONSOR,
please coniact Emily Abernaihy ai
TahoeChamber.org ai 775.558.1728 exi 303 or

Emily@iahoechamber.org

i

Coach Level - $250

Company name/logo on ihe Chamber
weDsii

Company name hyperlink on ihe Chamber
weosiie,

Company logo on particioant materials.

Mentor Level - $500

Company name/iogo on the Chamber
websiie.

Company name hyperlink on ihe Chamber
website,

Company logo on pariicipant maierials.
Company name acknowledgement ai
Graduaiion — program and podium.
Ailend one Leadersnip Lake Tahoe

breakfosi/luncheon,

Leader Level - $1,000

Company name/logo on fhe Chambe;
websiie,

Company name Hyperlink on ihe
Chamber websiie.

Company logo on pariicipani maierials.
Company name acknowledgement af
Graduaiion — program and podium
Aifend one Leadership Lake Tahoe
breakiasi/luncheon,

Atfend iwo management workshops af
Leagership Lake Tahoe.

One "no choige emall blasi,

A reoreseniaiive from your organization
May Speax ai ine opening session,
Company ad in semi-annual Chamber

Business Review,
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Application Form page evcm R s,
~
Name: ~J 0

s
Organization:

TahoeChamber.org

Job Title:

Work Address:

Home Address:

Work Phone: Home Phone:

E-maiil: Cell Phone:

Signature of Applicant:
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2015/2016 Task Force Members
Leadership Lake Tahoe is proud fo have ihe following Task Force members on board with the proaram:

Jeff DeFranco (Task Force Co-Chair) Lyndsay Bryant (Task Force Co-Chair) Kimberly Bjerke

Vice Presideni of Aamin. Services Owner Group Sales Manager
Lake Tahoe Community College Lake Tahoe Boai Riaes/Lake Tahoe Siiters Riva Crill

Tchoe Chamber Board Member Class of 2012 Class of 2014

Evon Yakar Brian Kelly Corinna Osborne

Nelele] Phvsical Therapisi Direcior, Non-gaming Operations
Temple Bai Yam Barion Healih Hard Rock Hoiel —Lake Tahoe
Class of 2014 Class of 2014 Class oi 2014

Natasha Schue Daniel Winegar

Publisher Direcior of Recreation

Tahoe Dalily Tribune Marrioii's Timber Lodge & Mariioit's Grand Resiaence Clup®
Class of 2014 Class of 2014

Lauren Thomaselli Emily Abernathy
Recreaiion Manager Events Direcior
City of Souih Lake Tanoe Tahoe Chamoer
Class of 2012 Staff Liasion

™
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PO Box 17181
South Lake Tahoe, CA 96151
775.588.1728

drew consulting inc




